PERSONAL DEVELOPMENT

STAY POSITIVE, even when
the going is tough

It's great when our business is on a roll and
one success leads to another. But how do we
manage when this is not the case?
<RXUEXVLQHVVLVH[SHULHQFLQJFDVKÀRZ
problems, you have staff issues, you have
DGLVVDWLV¿HGFOLHQWRU\RXDUHVWUXJJOLQJ
to attract sales. How do you maintain the
positive attitude that is vital in helping you
WXUQDURXQGWKHVHVLWXDWLRQV"<RXGRQ W
have the luxury of being able to phone in
DQGWDNHDGD\ VVLFNOHDYH<RXKDYHWR
IDFHWKHGD\DQGNHHS\RXUVHOIPRWLYDWHG
A positive focus: ,W VLPSRUWDQW\RX¿QG
a way that resonates with you to inspire
\RXUVHOI<RXQHHGWRFRQWLQXDOO\EHOLHYHWKDW
\RXFDQPDNH\RXUEXVLQHVVGUHDPVUHDODQG
that you have the courage to stay the course.
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,QVSLUDWLRQDOVSHDNHU5RELQ%DQNVKDVEHHQ
mentored by Canadian motivational guru
DQGEHVWVHOOLQJDXWKRU-RKQ.HKRH+HQRZ
WHDFKHV.HKRH VMind Power techniques
internationally. "Being an entrepreneur is
WRXJK<RXPXVWKDYHDYLVLRQRIZKDW\RX
want to achieve and continually focus on
LW:KHQ\RXDUHDW\RXUORZHVWLW VYHU\
LPSRUWDQWWREHSRVLWLYH,I\RXNHHS\RXU
mind on your desired outcome rather than
\RXUFXUUHQWFLUFXPVWDQFHV\RXZLOO¿QGD
ZD\WRPDNHLWKDSSHQ
%DQNVVXEVFULEHVWRWKHYLHZWKDW
anyone who achieves success has to
go over, around and sometimes through
hurdles and obstacles. He recommends
WKDWRQFHHQWUHSUHQHXUVNQRZZKDWWKH\
ZDQWWKH\VKRXOGFUHDWHDQDI¿UPDWLRQ
to help them achieve it. This must be
short, rhythmic, positive, and should
be frequently repeated.
Start the day right: Modern medicine has
PDGHXVDZDUHRIWKHEHQH¿WVRIUHJXODU
exercise and that the endorphins it releases
triggers a positive feeling. Getting into the
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KDELWRIVWDUWLQJ\RXUZRUNLQJGD\ZLWK
H[HUFLVH²LWFDQHYHQEHDJHQWOHZDON²LV
a great way to begin on a positive note. It
also provides an opportunity to repeat your
DI¿UPDWLRQVRYHUDQGRYHUDJDLQLQ\RXU
mind as you exercise.

Reward yourself: Celebrate your
successes when you're running your own
EXVLQHVV,W VDOOSDUWRINHHSLQJWKDW
positive momentum on the boil and will
PDNH\RXUGLVDSSRLQWPHQWVDQGWLPHVRI
GLI¿FXOW\PRUHEHDUDEOH

During the periods when I have not had
DQ\EXVLQHVVWKLVWHFKQLTXHKDVGH¿QLWHO\
assisted me, as my fears have been
particularly evident no matter the size of
WKH¿QDQFLDOFXVKLRQ, YHKDGLQWKHEDQN

Set a goal for yourself. Perhaps it's a
SUR¿WWDUJHWSOXVDQLQFHQWLYHWRPRWLYDWH
you to achieve it. The incentive doesn't
QHHGWREHDODUJHRQHEXWWU\DQGPDNH
it something special that you would not
normally do or buy. If you have a team
of people, set a team goal with a team
incentive and report regularly to your
staff on the progress being made towards
attaining the goal.

$WWLPHVOLNHWKHVHLW VLPSRUWDQWIRU
me to start the day right, and, equally
essential, that I put on my business
DWWLUHDQGVKRZXSDWP\GHVNWRVHDUFK
IRUQHZSURMHFWV7KLVLVDVLJQWR\RXU
unconscious mind that you are serious
DERXW¿QGLQJQHZRSSRUWXQLWLHVDQGXVLQJ
the fear you are feeling to galvanise you
LQWRWDNLQJWKHULJKWDFWLRQ
"The fear factor can actually be a huge
motivator for business owners if correctly
FKDQQHOOHGFRPPHQWV:LOOLDP)XOODUG
from attorneys Fullard, Mayer and
Morrison. "As a result of circumstances
beyond our control, the three of us started
our practice in November 1999. No one
PDNHVSD\PHQWDWWKDWWLPHRIWKH\HDU
DQGIRUWKH¿UVWWKUHHPRQWKVZHGLGQRW
UHFHLYHDFHQWRILQFRPH:HKDGWRIXQG
the business from our limited savings. The
fear propelled us forward."
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$WWKHHQGRIP\¿UVWPRQWKVLQ
business, I bought myself a Michel
+HUEHOLQZDWFKDVDQDFNQRZOHGJHPHQW
WKDW,KDGVXUYLYHGP\¿UVW\HDU,WZDVD
great investment as, almost twenty years
ODWHU, PVWLOOZHDULQJLW:KDW VLPSRUWDQW
is to recognise your achievement and to
believe that you will be able to repeat that
success in the future. YB
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